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22MBA233A COST AND MANAGEMEMT ACCOUNTING

Course Educational Objectives (CEOs):

CEO1: To provide knowledge on Cost and management Accounting, Apportionment of Overheads 
and calculation of Machine Hour Rate.

CEO2: To develop skills for the application of costing for specific industries
CEO3: To give an elaborate view on marginal costing and its importance in managerial decisions
CEO4: To understand the application of break-even analysis to solve various business problems
CEO5: To make the students understand about the various budgets and Evaluation of various               
variances using variance analysis.

UNIT-I: Introduction to Cost and Management Accounting
Management Accounting vs. Cost Accounting vs. Financial Accounting – Role of Accounting 
Information in Planning and Control – Cost Concepts and Managerial Use of  Classification of Costs –
Direct and Indirect Expenses – Allocation and Apportionment of Overheads – Calculation of Machine 
Hour Rate.

UNIT-II: Costing for Specific Industries
UNIT Costing – Job Costing – Cost sheet – Tender and process costing and their variants –
Treatment of Normal Losses and Abnormal Losses – Inter – Process Profits – Costing for By
products and Equivalent Production.

UNIT-III: Managerial Costing
Introduction,  Application of Marginal Costing in Terms of Cost Control – Profit Planning – Closing
Down a Plant – Dropping a product line – Fixation of Selling Price – Make or Buy Decisions – Key or
Limiting Factor – Selection of Suitable Product Mix – Desired Level of Profits – Closing Down or
Suspending Activities.

UNIT-IV: Break – Even Analysis (BEA)
Concept of cost volume – profit relationship – Mechanics of BEA – Determination of Break
Even Point (BEP) – Break Even – Graph – Assumptions of  BEP – Importance – Margin of
Safety – Angle of Incidence – Application of  BEP for various Business Problems.

UNIT-V: Budgetary Control and analysis of Variance
Budget –Budgetary  Control – steps in Budgetary Control – Flexible Budget – Different types 
of Budget, Sales Budget, Cash Budget, Production Budget, Master Budget, Zero Based 
Budgeting, Analysis of Variance – Standard Cost – Standard Costing – Material Variance – 
Labor variance – Sales Variance.



Course Outcomes:

On successful completion of the course the student will be able to POs related to COs
CO1 Understand the  concept  of  cost  and  Management  Accounting,

Apportionment of Overheads and calculation of Machine Hour Rate
PO1, PO8, 
PSO1

CO2 Apply the knowledge on application of costing methods for
specific  industries.

PO1, PO2, PO5, PO8,
PSO1, PSO2

CO3 Demonstrate the importance of marginal costing in managerial 
decisions in manufacturing enterprises.

PO1, PO2, PO5, PO8, 
PSO1, PSO2

CO4 Apply the knowledge of break-even analysis to 
solve the various business problems.

PO1, PO2, PO5, PO8, 
PSO1, PSO2

CO5 Develop the various budgets and Evaluate the material, labour  
and sales variances using variance analysis.

PO1, PO2, PO5,PO8, 
PSO1, PSO2
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